Make it happen.
Take ideas into
action. Create an
open and safe
atmosphere for
group interaction,
decision- making
and personal
commitment

Issues
Addressed

Unproductive
meetings

Trust problems

Low knowledge
sharing

Low morale

Target
Group

Middle to senior
management
Project managers

Implementers

(B, TEAMSWOR

TeamResults

Workshop Outline

a) Vision workshop

Question: “What do we want to see
going on in our organization in 3to 5
years?”

Result: Image of the organization’s
vision for the future

b) Obstacles workshop

Question: “What is blocking us from
the realization of the (above) vision?”
Result: Root issues that are preventing
the vision

¢) Strategic Direction Workshop
Question: “What do we do to deal
with the obstacles and release their
vision?”

Results: New strategies and new
strategic directions

d) Action Plans

Question: “What do we need to do to
implement the (above) strategies?”
Results: Plan for short-term
accomplishments with timelines.

Program Length

One to three days

Program Language
English and Chinese
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