
Team Bonding 
 

Program  Outline 
 
Action Learning 
We offer a range of teambuilding,
communication and leadership skills. Action
learning is fun and can help your staff develop
skills outside the classroom.   For example: 
• Model the qualities of a good manager 
• Create practical coaching tools  
• Creative thinking in a safe environment 
• Create awareness for working cross-

functionally. 
• High energy team learning 
• Working together 

 
Methodology  
We design team building events which start with 
facilitated team building, where experienced 
facilitators introduce activities designed to 
improve team building and communication.  
 
Once completed each activity is debriefed and 
the experiences of each team positively linked to 
their workplace. 
 
The participants will take away a few learning 
points together with relaxation and enjoyment 
from the high energy program. 

Explore better 
ways to effective 
communication 
and team 
bonding in the 
workplace 

Target 
Group 
Group activities  

Away days 

Quarterly meetings 

Regional meetings 

Program 
Objectives 
 
Team spirit building  
 
Communication 
 
Have fun 
 
Recognition 
 
Taking responsibility 

Program Length 
One to Two days 
 

Program Language 
English and Chinese 
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