
 

Learn the 
coaching skills to 
empower you 
and your team to 
reach higher and 
greater goals.  
Transform your 
team into a high 
performing team. 

Workshop  
Objectives 
Learn coaching skills  
 
Build a results 
achieving team.  
 
Stretch your 
communication skills 
to even higher levels. 

Target 
Group 
Directors 

Senior Managers 

Entrepreneurs 

Anyone going through 
a life transformation. 
 

Workshop Outline 
Option 1 “One month booster” 8 hours 

Option 2 “Three month Impact Coaching” 24 
hours 

Option 3 “Six month Rev Up your Life” 48 
hours 

The Coach’s Pledge: 
1. I will work to help you make the changes that 
you choose 
2. I will help you develop the skills you wish to 
master. 
3. I will treat you with respect and consideration. 
4. I will not solve your problems. 
5. I will regularly review your progress. 
6. I will keep your personal contact information 
private.  
7. I will share tools, techniques, and strategies that 
can accelerate your growth  

In the course of this process, I will do whatever is 
necessary to facilitate your strategies for 
discovering and achieving what you choose. The 
purpose of our interactions is to keep you on task 
and aligned with your intentions -- and to support 
your success.  

Program Length 
Two days plus 
6 months and 12 months follow up 
coach-the-coach 
 

Program Language 
English  

 

Tel: 86.21.6101 0486  
Fax: 86.21.6101 0487  
Address: Level 23 ,Citigroup Tower, 33 Hua Yuan Shi Qiao Rd, Shanghai 
 

 
 

Executive Coaching Skills 


